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Presenter
Presentation Notes
U.S. DOT’s Livability Initiative will enhance the economic and social well-being of all Americans by creating and maintaining a safe, reliable, integrated and accessible transportation network that enhances choices for transportation users, provides easy access to employment opportunities and other destinations, and promotes positive effects on the surrounding community. DOT will build on innovative ways of doing business that promote mobility and enhance the unique characteristics of our neighborhoods, communities and regions. DOT has already taken significant strides to improve livability through numerous programs.
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 Growing and aging US population 

 Growing transportation energy use 

 Plans for reducing carbon emissions 

 Growing needs to repair and maintain our 
existing infrastructure 

 Need to leverage existing resources 

 Desire to protect open spaces and farmland 
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 www.bts.gov/publications/national_transportation_statistics/html/table_04_04.html 
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Presentation Notes
Population estimates are from Census Bureau dataEnergy data from 1960-1990 is on 5-year intervals (but is every year after that)
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At an average of 13,500 miles driven per person per year in the US, and at $.555/mile (IRS mileage rate) on average we spend $7500 per driver per year ($625/month)I live in a “transit rich” neighborhood and so do without a car. Otherwise I would be driving 14 miles to the DOT and back for a total of about 6720 miles per year.  Taking transit saves me that $3700.  My transit costs are $2200 so I save $1500.Other households in DC are living with fewer cars.  Between 2005 and 2008 per household vehicle ownership decreased by 16.8%. During the same period, the District experienced a 3.5% increase in population and a 40.9% increase in per capita income. 



U.S. Census 1950  
1,389,582 pop. 

U.S. Census 2002 
1,393,978 pop. 

Source: Cuyahoga Co Land Use Maps – Cuyahoga County, Ohio, Planning Commission 

Cuyahoga County, Ohio 
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Rate of Land Development vs. Rate of Population Growth GraphThe rate of land conversion to urban uses is due more to modern settlement patterns than to population growth.  According to the U.S. Department of Agriculture’s National Resources Inventory, developed land in the contiguous United States increased 34 percent between 1982 and 1997. During the same 15-year period, population grew by about 15 percent; thus land consumption occurred at more than twice the rate of population growth.  



Transportation Choices 

Housing Choices 

Economic Competiveness 

Support Existing Communities 

Align Federal Policies 

Value Communities  

www.sustainablecommunities.gov 
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Presentation Notes
On June 16, 2009, the U.S. Department of Housing and Urban Development (HUD), U.S. Department of Transportation (DOT), and the U.S. Environmental Protection Agency (EPA) joined together to help communities nationwide improve access to affordable housing, increase transportation options, and lower transportation costs while protecting the environment. The Partnership for Sustainable Communities works to coordinate federal housing, transportation, water, and other infrastructure investments to make neighborhoods more prosperous, allow people to live closer to jobs, save households time and money, and reduce pollution. The partnership agencies incorporate six principles of livability (defined later) into federal funding programs, policies, and future legislative proposals. 



Housing and Urban 
Development 

• Community Development 
Block Grants 

• Regional Planning 
• Local Challenge 
• Affordable Housing 

Programs 

Environmental Protection Agency 
• Brownfields Restoration 
• Smart Growth Technical Assistance 
• Water Infrastructure Funds 

Department of 
Transportation 

• TIGER Grants 
• FTA Programs 
• FHWA Flex Funding 
• United We Ride 
• FHWA Livability Efforts 
• State/Metro Planning 
• Railroad 

Infrastructure 

U.S. 
Department 

of 
Agriculture 

• Rural Efforts 

+ 
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Example: Transportation Investment Generating Economic Recovery, or TIGER Discretionary Grant programTIGER provides a unique opportunity for the U.S. Department of Transportation to invest in road, rail, transit and port projects that promise to achieve critical national objectives. Congress dedicated $1.5 billion for TIGER I and $600 million for TIGER II to fund projects. DOT funded 51 innovative capital projects in TIGER I, and an additional 42 capital projects in TIGER II. 33 projects were also funded through a new Planning Grant category in TIGER II. Each project is multi-modal, multi-jurisdictional or otherwise challenging to fund through existing programs.



Infrastructure 
Investment 

•Urban/Rural 
Formula Programs 

•Specialized 
Programs 
•JARC 
•New Freedom 
•5310 

•New Starts 
•Discretionary Bus + 

Rail 
•TIGGER 

Capacity 
Building 

•Peer Exchanges 
•Technical 

Assistance 
•Demonstrations 
•Case Studies and 

Pilots  

Policy / 
Guidance 

•New Starts 
•Joint 

Development 
•Bike/Ped Access 

to Transit 
•Flexible Funding 

for Transit 
•Environmental 

Management 

Research 

•Affordable 
Housing Near 
Transit 

•Transit Oriented 
Development 

•Climate Change 
Impacts 

•Access to Transit 
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FTA RoleIn 2008 FTA provided 17% of all transit funding in the U.S. ($9.1 billion) Fares and other system-generated revenue provided 26%The rest was from State and local sourcesThese funds paid for 40% of U.S. transit industry capital expenditures  ($6.4 billion)Example: Transit Investments for Greenhouse Gas and Energy Reduction - TIGGER The American Recovery and Reinvestment Act of 2009 ( ARRA) provided $100 million to be distributed as discretionary grants to public transit agencies for capital investments that will assist in reducing the energy consumption or greenhouse gas emissions of public transportation systems.
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Austin LivabilityJuly 14, 2011 - regional partners participated in the Austin Livability Summit hosted by the Texas Transportation Institute and the Federal Highway Administration Texas Division. Region 6 partners (DOT/HUD/EPA) selected the Austin metro area as one of 3 showcase communities under the partnership (along with Port Arthur, TX and Little Rock, Arkansas) due to the multitude of sustainability efforts ongoing.Capital Metro is doing a Brownfield Site Assessment for the Plaza Saltillo commuter rail station Transit Oriented Development (TOD) through the Texas Council on Environmental Quality (EPA process).  Capital Metro has applied for FHWA funds for relocation of the commuter rail alignment through the prospective TOD property.  The City of Austin has spent or committed to spend approximately $17.6m on infrastructure in area between FY 08 and FY 14, including reconstructing streets, water and wastewater lines, and appropriate streetscapes.  Capital Metro has also applied for a FTA Bus Livability grant to install bike and ride facilities at seven locations in and near downtown Austin, including at Plaza Saltillo.Capital Area Council of Governments was selected for a $3.7 million 2010 Sustainable Communities Regional Planning grant (HUD). �Sustainable Communities Regional Planning GrantsThe Sustainable Communities Regional Planning Grant Program supports metropolitan and multijurisdictional planning efforts that integrate housing, land use, economic and workforce development, transportation, and infrastructure investments in a manner that empowers jurisdictions to consider the interdependent challenges of: (1) economic competitiveness and revitalization; (2) social equity, inclusion, and access to opportunity; (3) energy use and climate change; and (4) public health and environmental impact. The Program places a priority on investing in partnerships, including nontraditional partnerships (e.g., arts and culture, recreation, public health, food systems, regional planning agencies and public education entities) that translate the Federal Livability Principles into strategies that direct long-term development and reinvestment, demonstrate a commitment to addressing issues of regional significance, use data to set and monitor progress toward performance goals, and engage stakeholders and residents in meaningful decision-making roles.



Grants working to 
make Austin and 

Texas more 
livable…  
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Texas North Central Corridor  $1,975,000DOT Sustainability Grants - Alternatives Analysis Awards�Capital Metro project to improve mobility between downtown Austin and Georgetown along I-35 and SR 1. The corridor contains several destinations, including mixed-use infill developments.  Rapid population and employment growth in the area are expected to continue. Express buses and a single-track commuter rail line, which is contemplated for upgrades, serve the corridor.  The study will evaluate potential transportation improvements including roadway improvements, upgrades and/or an extension to the existing Capital Metro MetroRail Red Line, and other transit improvements such as the implementation of Bus Rapid Transit corridors. �For more information on these projects you can contact:Don Koski, AICPCommunity PlannerFederal Transit Administration - Region VI | U.S. Department of Transportation819 Taylor St Rm 8A36 | Fort Worth, TX 76102office: 817.978.0571 donald.koski@dot.gov 



Housing and Urban Development 
• Sustainable Communities Community Challenge Grants 

• $28 million available 
• Sustainable Communities Regional Planning Grants 

• $70 million available 

Environmental Protection Agency 
• None currently open; upcoming include 

• Smart Growth Technical Assistance 
• Brownfield Technical Assistance 

Department of Transportation 
• TIGER Discretionary Grant Program ($536 million) 
• Recently closed: 

• FTA Bus Livability Program ($150 million) 
• FTA Alternatives Analysis Program ($25 million) 
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HUD offers funding opportunities to help communities realize their own visions for building more livable, walkable, and environmentally sustainable regions. DOT offers funding opportunities to support more livable walkable communities. EPA offers grants to support activities that improve the quality of development and protect human health and the environment. Current announcements:Community Challenge GrantsThe Department of Housing and Urban Development’s $28 million Community Challenge Planning Grant Program fosters reform and reduces barriers to achieving affordable, economically vital, and sustainable communities. Such efforts may include amending or replacing local master plans, zoning codes, and building codes, either on a jurisdiction-wide basis or in a specific neighborhood, district, corridor, or sector to promote mixed-use development, affordable housing, the reuse of older buildings and structures for new purposes, and similar activities with the goal of promoting sustainability at the local or neighborhood level. This Program also supports the development of affordable housing through the development and adoption of inclusionary zoning ordinances and other activities to support planning implementation.Applications must be submitted by September 9, 2011 at 11:59:59 p.m. EDT to Grants.gov.TIGER Transportation Discretionary Grant ProgramDOT announced the availability  of $526.944 million in TIGER Discretionary Grants.  As with the TIGER and TIGER II programs, funds for the FY2011 TIGER program are awarded on a competitive basis for projects that will have a significant impact on the Nation, a metropolitan area or a region.



 Started with Peter Drucker’s 1954 book on 
“management by objectives“  

 Measure performance of an organization at 
meeting its objectives 
 Set targets 

 Motivate staff 

 Quantify results 

 Requires consensus on objectives 

 



 Objectives → Goals → Strategies → Activities  

 Federal attempt to more broadly define the 
objectives of transportation and community 
development efforts 
 Links housing and transportation decisions 

 More than just safety, reduced congestion, and cleaner air 
(once objectives, now goals) 

 About transportation improving the quality of life in our 
communities  

 Allows different answers for different types of 
communities (no expectation of consensus on objectives) 
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My perspective on Livability initiative from a management by objectives / performance measures point of view.



Provide more transportation choices 
To decrease household transportation costs, reduce our nation’s dependence on foreign 
oil, improve air quality, reduce greenhouse gas emissions and promote public health 

Promote equitable, affordable housing 
Location- and energy-efficient housing choices to increase mobility and lower the 
combined cost of housing and transportation 

Enhance economic competitiveness 
Through reliable and timely access to employment centers, educational opportunities, 
services and other basic needs 

Support ex isting communities 
Target federal funding to increase community revitalization, improve the efficiency of 
public works investments, and safeguard rural landscapes 

Coordinate policies and leverage investment 
To increase the effectiveness of all levels of government to plan for future growth, 
including making smart energy choices 

Value communities and neighborhoods 
Invest in healthy, safe and walkable neighborhoods rural, urban or suburban 
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Partnership for Sustainable Communities - 6 livability principles(statements reduced to outcome expectations)These are things that can be measuredNeed to focus on a limited number of measures with maximum impact



Selected metrics need to:  

 Help us identify problems 

 Establish baseline and track trends over time 

 Inform policy decision-making 

 Evaluate program effectiveness  

 Be cost-effective 

 Focus on key issues 
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Presentation Notes
What can we use metrics to better understand?  Look for high probability of success, most importance, low costNot looking at setting goals so much as understanding issues



 Increasingly older and more urban society 

 Air/water quality, greenhouse gas emissions 

 Obesity and lack of exercise opportunities 

 Loss of community identity and charm 

 Ineffective/underfunded public programs 

 Economic competition and unemployment 

 Reliance on imported oil 

 Safety  

 

Presenter
Presentation Notes
Look back to “Trends affecting infrastructure investment” slideLook at outcome expectations from livability principles



 Can people get where they need to go? 
 Safely, quickly, and without using too much gas? 

 Do older people, persons with disabilities, 
economically disadvantaged people, and people 
in dense urban environments have access to 
public transportation? 
 What transportation options do these people have? 

 What community (transportation) features 
promote health and minimize environmental 
impact?  
 Which communities don’t have these features? 

Presenter
Presentation Notes
My Key Issues  (yours may be different) suggest three basic measurement approachesMobility – transportation cost – safetyAccessibility - special populations  (everyone?)Equity – health – quality of serviceAll these are standard transportation planning measures, just more broadly construedNot to say that we are that good at measuring them consistently across the country, we aren’tNeed National measures to identify issues, evaluate programs, and focus resources



http://www.brookings.edu/metro/jobs_and_transit/Map.aspx 
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Example: Brookings “Missed Opportunity: Transit and Jobs in Metropolitan America”In the top 100 urbanized areas Austin ranks 49th for transit accessibility  - 39% of jobs accessible within 90 minutes by transit 44% in the city, 14% in suburbs#1  is Honolulu#100 is Poughkeepsie NY



 Urban livability metrics 
 Marc Schlossberg, Univ. of Oregon 

 Rural livability metrics 
 Linda Cherrington, Texas A&M 

 Livability data collection 
 Martin Catala, Univ. of South Florida 

 FTA Office of Budget & Policy 
 Angela Dluger (angela.dluger@dot.gov) 
 Keith Gates (keith.gates@dot.gov) 
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Presentation Notes
Topic of a breakout session tomorrow morning at 8:30Session 9: FTA Livability Performance Measures ProjectsModerator: Linda Cherrington, Texas Transportation Institute   Overview of FTA Transit and Livability Performance Measures, Angela Dluger, Federal Transit AdministrationRural Transit Performance Measures, Suzie Edrington, Texas Transportation InstituteSpatial Display of Transit Livability Performance Measures, Martin Catala, Center for Urban Transportation Research, University of South Florida
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